SCHOOL UNION #98

Cffice of the Superintendent of Schools
PO. Box 60 » Mount Desert, Maine 04660

eceived
207-288-5049 5040

Fax 207-288-5071 JUN 13 2008

13 June 2008 Maine Depariment of Education

Susan A. Gendron, Commissioner
Maine Department of Education
23 State House Station

Augusta, Maine 04333-0023

Re: Union 98 Notices of Intent, 13 June 2008 Prdg;ress Report
Dear Commissioner Gendron:
Enclosed please find new Notices of Intent for the following SAUs:

Bar Harbor School Department

Mount Desert School Departm’ent

Southwest Harbor Scheol Department

Tremont School Depar;tﬁléht

CSD #7 (Mount Desert Island High School)

SAD #76 (Swan's Isla,n;ESchool)

Cranberry Isles Schogl Department )
Frenchboro School Department L

Please note that ongomg dlscussmns with representataveg fromr the toWn of Trenton suggest the
possibility that within the}foreseeable future we rhay file an amen@ed Notice of Intent that would
formally include them in bur discussions. 1 do nnotmean to ’Slgual it this time that the end result
of such discussions wouldbg a merger of Treﬁtorﬁ W|fh olr System. We cannot at this time know
if that would be deemed feasible, by thé RPC qr*’votbrs But it would mean that we would make a
serious effort toward that end. * - . : :

Also please find a progress report thet represents. work from our RPC since the end of the last
legislative session. We present thisin a tematjﬁie form in significant part because we have not

yet had the chance to confer with Dick Spencer. We plan to meet with him after the Drummond
Woodsum training session on June 19",

Please note that in our report we are still showing that we do not anticipate any savings as a

result of this reorganization. If you believe this needs to be differently described in a plan, please
advise us.

If you have any questions or concerns about our work 1o date, please do not hesitate to contact us.
Thank you.

i Marha A

Gaill Marshall
Chair, MDi RPC
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Mount Desert Island RPC
Progress Report
13 June 2008

The following reflect tentative decisions taken by the Mount Desert Island RPC regarding the formation of

an Alternative Organizational Structure, proposed to be called the Mount Desert Island Regionat School
System.

These decisions are subject to review of counsel and revision by the MD1 RPC as it deems necessary.

1. Except as modified by mandated budget validation procedures or the proposed inter-local
agreement, municipal schools shalt remain under the purview of the elementary school boards
now in place. Similarly, MD1 High School shall continue to be governed as set forth in the Private
and Special Act that created the high school. ’

2. A Mount Desert island Regional School System and governing board shall be created in an
inter-local agreement. The superintending school committee of each participating school shall
designate individuals from its membership to serve on the Mount Desert island Regional School
System board as follows (the formula used to determine the composition and to govemn
subsequent changes is attached):

Bar Harbor 4

Mount Desert 3
Southwest Harbor 3
Tremont 3

Swans Island 1
Frenchboro 1
Cranberry Isles 1

3. They shall vote in the following manner: each board member shall have one vote.

4. The formula for funding the Mount Desert Island Regional School System shall be the same as
Union 98 currently uses for assessments for the central office (a copy of the formula for Union
98’s 07-08 budget year is attached).

5. The powers and duties of the Mount Desert Island Regional School System board created by
the inter-local agreement shall be as follows:

a. Oversee the operation of the Mount Desert Island School System's Central Office.

b. Annually adopt and obtain approval for the central office budget as required by law.

c. Assess each member School Administrative Unit {SAU) for their central office costs in
accordance with an agreed-upen formula.

d. Oversee centralized system business services, including accounting, reporting, payroll,
financial management, insurance purchasing and auditing.

e. Receive and maintain any balances, carryover funds or general reserves held by the
preceding Union 98 board. Approve and create new reserves as allowed by vote of the
legislative bodies.

f. Own and manage central office property and equipment.

g. Authorize and administer construction and renovation projects or any part of such
projects that pertain to the central administration office.

h. Approve and administer assumption of voter-approved central office debfs.

i. Administer all federal and state grants not overseen by SAU boards.
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j. File all required state reports.

k. Hire and oversee wages, hours, working conditions and policies that pertain to the
employment of central office personnel according to state law.

l. Maintain appropriate supervision and evaluation criteria for all central office employees.

m. Oversee the negofiation and administration of consistent collective bargaining
agreemenis and the maintenance in the central office personnel records of all Mount
Desert Island Regional School System employees in accordance with state law.

0. Oversee and maintain a consistent regional K-12 core curricuium and procedures for
standardized testing and assessment aligned with the system of learning resulfs
established in 20-A M.R.S.A_ § 6029.

p. Adopt consistent school policies in conjunction with other boards within the AOS
system.

q. Oversee the administration of the transportation system for all Mount Desert island
Regional School System members, including bus purchases.

r. Oversee the administration of bookkeeping and reporting requirements for school lunch
programs.

s. Oversee acceptance of gifis to the central office.
t. Adopt a consisient regional school calendar.
u. Qversee outside contracts and lease agreements for central office.

v. Oversee the re-allocation of state subsidies to individual schools by formula to be
determined.

w. Oversee the governing inter-local agreement of the MD! Regional School System and,
as future boards deem appropriate, propose beneficial amendments for approval by the
voters in all affected fowns. Failure o win approval in any affected town constitutes a
veto of the proposed change.

6. If the inter-local agreement and the plan for reorganization are defeated in any of the towns of
Bar Harbor, Mount Desert, Southwest Harbor, and/or Tremont, the MDI Regional School System
shall not be formed. If the reorganization plan is not approved by the voters of any of these towns,
the proposed members of the MDI Regional School System shall at least once attempt to
reconsider the plan and inter-local agreement with the same or other SAUs and, if possible,
resubmit it to voters. Rejection of this plan by the municipalities of Cranberry Isies, Frenchboro, or
Swan's Isiand shall not prevent formation of the MDI Regional School System.

7. Cost saving: None is anficipated.



max %vote

students| Town Census #of directors |vote/director |%vote of directo; 10.3%|Town
Bar Harhor 637 4820 98 9.8% Bar Harhor
Mount Desert 251 2109 57 5.7% Mount Desert
8.W. Harhor 281.5 1966 53 5.3% $.W. Harbhor
Tremont 223.5 1529 41 4.1% Tremont
Swans Is. 47.5 327 27 2.7% Swans Is,
Cranberry Isles 22 128 10 1.0% Cranberry Isle:
Frenchhoro 12 38 3 0.3% Frenchboro
Trenton 228.5 1370 37 3.7% Trenton
1703 12287 1000 19 53 - 5.3%
Town Census #of directors |vote/director |%vote of directo] 11.3%|Town
Bar Harbor 637 4820 442} 110 11.0% Bar Harbor
Moun{ Desert 251 2109 193 64 6.4% Mount Desert
S.W. Harbor 281.5 1966 180 60 6.0% S.W. Harbor
Tremont 223.5 1529 140 47 4.7% Tremont
Swans Is. 47.5 327 30 30 3.0% Swans Is.
Cranberry Isies 22 128 12 12 1.2% Cranberry Isle:
Frenchboro 12 38 3 . 3 0.3% Frenchboro
1474.5 10917 1000 16 63| 6.3%




Computation of Unicn #98 Payments by Formula

Modified Formula

5 2008-09
1 2 3 4 96% of | Projection

2007-2008 10/07 200708 Average [Column| Column

Cross Budget| % Enrollment; % StaffSize| % |0f1,23% 4 5+ 5%
MDI High School $ 8,343,155 | 357% 455, 31.8% 61.1 33.9% 33.8%] 32.5% 32.96%
Bar Harbor $ 5,085,150 | 21.7% 4371 30.6% 48.01 25.6% 26.0%] 24.9% 25.41%
Mount Desert $ 2980665 | 12.8% 160| 11.2% 21.41 11.9% 12.0%) 11.5% 11.98%
Southwest Harbor | $ 3,196,885 | 13.7% 174 12.2% 225, 12.5% 12.8%] 12.3% 12.77%
Tremont $ 2289406 | 9.8% 127 8.9% 19.6! 10.9% 9.9% 9.5% 9.96%
Swan's Island § 935778 | 4.0% 43| 3.0% 48| 27% 3.2% 3.1% 3.60%
Cranberry Isles $ 394,413 1.7% 19 1.3% 26 1.4% 1.5% 1.4% 1.93%
Frenchboro 3 157,518 0.7% 15 1.0% 20 11% 0.9% 0.9% 1.41%
TOTALS $ 23,393,970 (100.0% 1430, 100.0% 180|100.0% 106.0%) 96.0% 100.00%




